
 
 

Liquid Biopsy Center 
SEED GRANT PROGRAM 

Overview 
Early detection must not remain a matter of luck, geography, or resources.  It must become 
affordable, accessible and real—for everyone, everywhere. The Canary Center at the Stanford 
School of Medicine’s mission is to develop minimally invasive imaging and diagnostic 
techniques to detect and predict diseases at early, curable stages, and to develop treatments 
tailored for early-stage interventions and prevention.  The Liquid Biopsy Center at the Canary 
Center is focused on developing and applying state-of-the-art technologies for health monitoring 
and early disease detection using readily accessible bodily fluids (e.g. blood, urine).  The 
purpose of this one-year seed grant, structured around specific milestones, is to promote the 
advancement of proof-of-concept projects to set the stage for additional, external funding to 
facilitate the translation of these tools toward point-of-care or clinical settings. 
  
Application and Submission Details 
Applications for the 2025 Canary Center: Liquid Biopsy Center Seed Grant Program are due 
December 5th, 11:59PM.  Submit proposals as a single PDF to Canary Center Deputy Director, 
Bruce Schaar, PhD (bschaar@stanford.edu) with the following naming convention: Last name 
PI_Last name PI_2025_CanaryLBC. 
 
Example areas of Specific Interest: 

• Projects focused on non-screened cancers 
• Projects focused on collecting and studying fluids collected by minimally invasive 

approaches (e.g. blood, mucosal fluids, interstitial fluid, urine, sweat) 
• Projects focused on longitudinal profiling and/or dynamic monitoring 
• Projects focused on building platforms that can be adapted to multiple diseases and/or 

health monitoring applications 
• Projects focused on accessible testing 
• Projects focused on companion diagnostics to screen prior to more costly diagnostic 

modalities (e.g. PET, MRI, or CT scanning) 
 
Key Dates 
Application opening date                     Date November 20th, 2025 
Applications due                           Date December 5th, 2025 
Awards announced    Date February 1st, 2025 
Eligibility 
All investigators must be Stanford faculty with UTL, MCL, CE, or NTL appointments.   
Other team members (trainees, staff, collaborators) are encouraged. 
 



 
 
Selection Criteria 
Projects must relate directly to applications in early disease detection and/or health monitoring, 
broadly defined, with objectives that will benefit patients. Successful proposals would be those 
that if they achieve their desired outcomes, the PI is set up for greater success in getting 
additional, external funding. Proposals will be evaluated on the following factors: 
Innovation and scientific merit 
Potential impact (patient or user impact) Technical feasibility 
Translational plan (milestones, IP)  
Team and environment 
Plans for follow-on funding 
 
Duration 
Awards provide direct cost support for a one-year project period (April 1, 2026 – March 31, 
2027). 
No-cost extensions may be requested but are subject to review and compliance with 
deliverables 
 
 
Proposal Guidelines 
Outline of Required Components 
1        Cover Page & Lay Summary 
2        Body of Proposal (≤3 pages) 
3        Plans for Future Funding and Translation (~½ page) 
4        Budget & Justification (1–2 pages; use template) 
5        Biosketches (≤5 pages each for co-PIs) 
6        References and Supporting Details 
   
Submission 
Submit proposals as a single PDF to Bruce Schaar, PhD (bschaar@stanford.edu) with the 
following naming convention: Last name PI_Last name PI_2025_CanaryLBC. 
   
Component Details 
 
1.  Cover Page (1 page). Must include: 

• Project title 
• PI(s) (name(s), contact info, department(s), appointment type(s)) Team members; 

admin/finance contacts; funding request IRB/APLAC status; 
• Lay Summary (≤250 words, plain-language project description, which may be shared 

with the public/media for awarded teams). 
 



 
 
2. Body of Proposal (≤3 pages). Must include: 

• Health/Disease Importance: Describe the significance of the project to health 
monitoring and/or early disease detection. 

• Clinical/User Need & Impacted Population: Summarize the need being addressed, 
who will benefit, and potential improvements in outcomes, cost, or access. 

• Current Stage of Technology: Provide evidence of the development stage, including 
key data or prototypes. 

• Competitor Landscape: Identify main competitors or alternative approaches and what 
differentiates your solution. 

• Translational Plan: Outline milestones by quarter 
• Risks & Mitigations: Identify the major risks (technical, clinical, IP, or market) and 

describe strategies to address them. 
• Follow-on Funding: Describe anticipated next steps and plans for securing future 

support to advance translation or commercialization. 
 

3. Plans for Future Funding and Translation (~½ page).  
Provide a description of plans to apply for future follow-on funding and translation. 

 
4. Budget & Justification (1–2 pages).  

The total budget may be up to $150,000 in direct costs for one year. Allowable costs include 
trainee/staff salaries, supplies, prototyping, core/imaging services, participant costs, project-
specific software, non-capital equipment (<$5k/item), and milestone-related travel. Not 
allowable: admin staff, capital equipment (≥$5k), general-purpose IT. Complete the budget 
using the budget template: complete the budget template and justification, save them as a 
PDF, and submit with the rest of the application. 

 
5. Biosketches 

Provide NIH format biosketches (≤5 pages each) for co-PIs only. List other team members 
and their roles on the cover page; biosketches are not required for team members. 

 
6. References and Supporting Details 

• Relevant supporting literature 
• Regulatory Approvals: IRB or APLAC protocols (or exemptions) must be provided before 

funding release; delays will not justify no-cost extensions 
• Current & Pending Support: List all current and pending funding for each investigator 

and indicate any overlap with proposed work. 
 
Formatting Details: The body of the grant proposal should not exceed 3 pages (0.75” margins, 
at least 11 pt font). This page limit does not include the following: cover page, funding and 
pending proposal list, biosketch(es), references, budget, and future plans.  



 
 
  
No-cost extensions 
No-cost extension requests may be granted upon application. Applications will be strictly 
reviewed for compliance with the award deliverables and project. Applications are due one 
month prior to the award end date and should be initiated by contacting Bruce Schaar 
(bschaar@stanford.edu).  
Contact 
Questions? Please contact Canary Center Deputy Director, Bruce Schaar: 
bschaar@stanford.edu 
   
Submit proposals by December 5th, 11:59PM, as a single PDF to Bruce Shaar with the following 
naming convention  Last name PI_Last name PI_2025_CanaryLBC 
 


